
President’s Advisory Committee 
on Sustainability (PACS) 

Agenda.

Thursday March 18, 2021 / 3:15 – 4:15 pm / ZOOM 

AT ITEM SUBJECT PAGES LEAD 

3:15 1 Welcome and call to order. Receipt of agenda and February 18, 
2021 meeting notes. 

1-3 Co-Chairs

OPERATIONS AND OTHER ISSUES 

3:15 

3:25 

3:40 

4:00 

2 

3 

Follow-up on February 18 Action Items: 
 URSU and URGSA Student Plan (sustainability perspective) 

 Thematic Working Group Questions

 Draft Sustainability Action Plan

Thematic Working Group formation and composition 

4-8

9-14

15-29

URSU, URGSA 

N Paskewitz, R 
Petry, C Reyda 

K McNutt, S Bhat 

Co-Chairs 

4:15 4 Adjournment 

PACS 2020-21 meeting dates 
17 & 24 Sep / 8 & 22 Oct / 5 & 19 Nov / 3 & 17 Dec /  

7 & 21 Jan / 4 & 18 Feb / 18 Mar / 15 Apr / 13 May / 17 Jun 

Agendas close the preceding Friday at 4:00 pm 
Please send agenda items and supporting material to bryanna.butz@uregina.ca. 
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President’s Advisory Committee 
on Sustainability (PACS) 

Meeting Notes.

Thursday February 18, 2021 / 8:30 – 9:15 am / Zoom 

MEMBERS    d Gregory (Co-Chair), K McNutt (Co-Chair), B Butz (Resource), K Bommavaram (GSA rep), D Cherwaty, J Crivea, 
J Dale, N Paskewitz, R Petry, G Singh Lehal (URSU rep) 

GUESTS S Bhat, Research and Development Consultant; J Raymond, Student Affairs; Yaya Siggins, UR International; 
B Waytuck, University Library 

REGRETS R Konecsni, E Limacher, (University Advancement & Communications), N Middlemiss, URSU Operations 
Manager; C Reyda, Facilities Management, N Tajik (PACS student support) 

1. Welcome and call to order. Receipt of agenda and February 4, 2021 meeting notes.
The Co-Chairs welcomed everyone and called the meeting to order. Agenda and meeting notes from February 4, 2021
received without emendation.

The Co-Chairs welcomed two new representatives of PACS: Jeffrey Raymond, Manager of the Centre for Student
Accessibility, Student Affairs; and Yaya Siggins, Director of Global Management, UR International.

OPERATIONS AND OTHER ISSUES 

2. Follow-up on February 4 Action Items
 URSU and URGSA Student Plan (sustainability perspective)

o URSU and URGSA will be meeting today to manage the roll-out strategy of this survey and how to ensure our
students are getting involved in Sustainability and the Thematic Working Groups.

 Thematic Working Group Questions
o The questions are still be drafted and will be sent to PACS as soon as they are ready.

3. Meeting frequency: 4 weeks oppose to 2 weeks
Now that PACS has a plan in place, members need more time between meetings to accomplish their work and to
appropriately report back to the Committee.  PACS will meet every four weeks for 60 minutes (oppose to every two weeks
for 45 minutes).

4. URSU Food Security position: relationship with PACS
URSU is in the final stages of hiring this position and many voiced their sincere interest in what this individual’s portfolio
will entail. This individual is welcome to join PACS as a guest; however, the expectation will be that information flows in and
out via the current URSU members.
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5. Membership additions: IAC, Student Affairs, URI
B Butz advised that though the request for representatives was only sent yesterday, two had been named and both are
here today: Jeffrey Raymond, Manager of the Centre for Student Accessibility, Student Affairs; and Yaya Siggins, Director of
Global Management, UR International. B Butz is in the final stages of confirming the IAC representative and notes that this
individual should be in attendance at our next meeting.

Co-Chair McNutt asked to add an agenda item given the additional time and the Committee raised no issue. At a recent
Advanced Education meeting, a conversation took place about priorities for internationalization and what international
sustainability actions and goals we are accomplishing and what we are accomplishing locally. We need to look at reporting
our strategies to the Ministry and consistently profiling what we are doing - with the assistance of Communications and our
Social Media outlets.

Y Siggins and R Petry will follow-up with one another so they can build our SDG accomplishments into our international
strategy. K McNutt also asked that R Petry reach out to Dr. Yost and Dr. Douai to provide them our SDG accomplishments
as well.

Actions to be completed by March 18:
Sustainability Action Plan: Provide PACS a draft version for review.
URSU and URGSA Student Plan (sustainability perspective): Provide PACS an update on the survey/a draft of the survey, as
well as the Graduate student plan of action.
Thematic Working Group Questions (N Paskewitz, R Petry, C Reyda): Provide/Discuss the updated set of questions.

March 18, 2021 Agenda Item:
 Discuss the formation of the thematic working groups and their composition.

Future Actions: 
Communications to showcase a story/stories on the outcomes of the 2015-2020 Sustainability Progress Report 
 Celebrate the good things that have been accomplished over the past five year (in relation to the 2015-2020

Sustainability Strategic Plan). It is important to share this information and ensure our Campus Community is aware of
our successes.

6. ADJOURNMENT at 9:09 AM  NEXT MEETING: MARCH 18, 2021 3:15 – 4:15 PM (ZOOM) 
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1) Town Hall 
a) URSU hosted a Town Hall on Sustainability on Wednesday, March 10th from 5 

pm until approximately 6:45 pm. We peaked at 52 viewers and had 30-50 
viewers for most of the meeting. We will have a transcript available this week. 

b) We discussed the URSU Strategic Framework, many of the ongoing projects 
from various members of the university community, and heard from students on 
what they think the big opportunities were. We also gave a brief presentation of 
the 17 UN SDGS. 

c) From this meeting, we added another 14 students to our sustainability committee. 
2) Survey 

a) URSU has prepared a first draft of a survey to be shared with students. We 
welcome feedback from all PAC-S members. A copy of the survey has been 
attached. 
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Welcome to URSU's Sustainability Survey. The answers provided below will help guide the URSU
and the University of Regina in our decision-making around sustainability projects and how they fit
into our strategic plans.

Sustainability is a value of.....fill this in.

Every question on the survey is optional, and we appreciate all the feedback you share with us.

 

The United Nations 17 Sustainable Development Goals provides the framework for URSU and the
University of Regina's commitment to sustainability. More information available here:

 Sustainability Survey DRAFT

When you think of sustainability, what comes to mind?

How important is sustainability to you?

Top priority

Very important

Important but not urgent

Not important

Who do you think is responsible for creating, maintaining, and improving
sustainability? Select as many as you think are appropriate.

Individual Consumers

Families

Community organizations and non-profits

Corporations

Small Businesses

Universities

Municipal Governments

Provincial Governments

Federal Governments

United Nations Sustainable Development Goals
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https://www.17sustainabledevelopmentgoals.org/

 

No Poverty

Zero Hunger

Good Health and Well-…

Quality Education

Gender Equality

Clean Water and Sanit…

Affordable and Clean …

Decent Work and Eco…

Industry, Innovation, a…

Reduced Inequalities

Sustainable Cities and…

Responsible Consump…

Climate Action

Life Below Water

Life on Land

Peace, Justice, and St…

Partnerships for the G…

1 2 3 4 5 6 7 8 9 10 1

How familiar are you with the United Nations 17 Sustainable Development
goals?

I'm an expert

Very familiar

Somewhat familiar

Not at all familiar

Please rank the goals in terms of how important they are to you (1 is highest
priority, 17 is lowest).
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University of Regina Initiatives advancing the United Nations Sustainable Development Goals
include:

 University of Regina strategic plan “All Our Relations, kahkiyaw kiwâhkômâkaninawak" for 2020-
2025 is aligned with the UN SDGs (p.18-19) https://www.uregina.ca/strategic-
plan/assets/docs/pdf/uofr-2020-2025-strategic-plan.pdf

 In 2019, the International Association of Universities chose Luther College at the University of
Regina and the University of Regina as the global co-lead on the United Nations Sustainable
Development Goal Number 12 (SDG- 12) “Responsible Production and Consumption”, defined as
helping build foundations for a thriving, more peaceful, sustainable planet.
https://www.uregina.ca/external/communications/feature-stories/current/2019/05-03.html

 Strategic Plan for Sustainability 2015-2020, peyak aski kikawinaw
https://www.uregina.ca/president/assets/docs/PVPA%20docs/PACS/2015-20-u-of-r-strategic-plan-
for-sustainability.pdf

 Climate action objectives https://www.uregina.ca/strategic-plan/area-focus/environment-climate-
action/index.html

 President's Advisory Committee on Sustainability
https://www.uregina.ca/president/committees/committee-on-sustainability/index.html

 Institute for Energy, Environment and Sustainable Communities http://www.ieesc.org
 RCE Saskatchewan works on the SDGs https://www.rcenetwork.org/portal/rce-saskatchewan-

If you had to choose one Sustainable Development Goal to work on, what
would that be?

No Poverty

Zero Hunger

Good Health and Well-being

Quality Education

Gender Equality

Clean Water and Sanitation

Affordable and Clean Energy

Decent Work and Economic Growth

Industry, Innovation, and Infrastructure

Reduced Inequalities

Sustainable Cities and Communities

Responsible Consumption and Production

Climate Action

Life Below Water

Life on Land

Peace, Justice, and Strong Institutions

Partnerships for the Goals

Now and the future
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2019-1?user=16&year=2019
 Interview about the SGDs (2020) https://regina.ctvnews.ca/video?clipId=1908252

Which on-campus sustainability projects are you familiar with?

Multi-stream recycling

RPIRG Green Patch

Luther Wind and Solar

Apiary

Fair Trade Certification

Print Optimization

Digitization of materials

Orchard Garden

URSU Cares Pantry

URSU Cares Threads

Bike Maintenance Station

U-Pass

Sustainability and Community Engagement Fund

Plant Health Care Model

What do you think is the biggest opportunity or worst offender on campus?

Are you currently engaged in research about or related to sustainability?
(Tell us about it!)

Are you interested in joining our sustainability committee?

Yes

No

Preferred email address
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President’s Advisory Committee on Sustainability 

Thematic Group Framework 

March 4, 2021 

Revision 1 

At the January 21, 2021 Meeting of PACS, co-chairs Kathy McNutt and david Gregory proposed five 
recommendations for the development of the 2021-2026 University of Regina Strategic Plan for 
Sustainability. 
 

Recommendation 1: Pause and regroup. 

- There is no consensus on moving the sustainability agenda forward to get beyond aspiration to 
action. 

Recommendation 2: The need for data and baseline understandings 

- Evidence-based decision making will advance a proper understanding of outstanding problems 
and how these are defined. Without a clear and collective sense of the issues, we will be unable 
to identify concrete solutions. 

Recommendation 3: Get students involved. 

- Student engagement in the development and implementation at all stages of the plan will 
provide fresh perspectives. 

- There may be potential to approach student groups such as the Regina Public Interest Research 
Group. 

Recommendation 4: EDI and Reconciliation 

- Equity, Diversity, and Inclusion, and reconciliation are core principles of sustainability woven 
throughout the Sustainability Action Plan. 

- Consultation with Indigenous faculty, staff, and students, the Indigenous Advisory Circle, and the 
Truth and Reconciliation Committee to ensure the principles of nothing about us without out is 
honoured. 

- Consultation with the EDI advisory committee and URPride are essential. 

Recommendation 5: Alignment and Coordination. 

- The sustainability plan for the University of Regina must align with the 2020-2025 Strategic Plan, 
All Our Relations. 

- Currently, the VPR Office is developing the Research Action Plan that includes various 
sustainability and climate action measures. Coordination of these activities will avoid duplication 
of efforts 

- Over the next six months, the line faculties will develop Strategic Plans with these individual 
plans impacting the larger institutional sustainability agenda. 
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PATH FORWARD 

A collective action approach may be the best way to create six (now 9) working groups, each lead by 
members of the PACS. The areas of focus would remain unchanged from the previous plan with the 
addition of climate action (at a later PACS meeting, the committee added Climate Action, Land Use, 
Education and Research). 

 

These nine groups will guide the 2021-2026 University of Regina Strategic Plan for Sustainability and 
produce a draft roadmap for each of the areas. 

Supported by a co-op student, the nine groups will: 

1. Describe the sustainability issues/problems of their thematic area.  
2. Describe what has been done at the UofR to date to advance sustainability and decrease 

environmental impact.  
3. Recommend action. 

Each group should consist of at least one member of PACS, a student, a staff member, and one faculty 
member. Each group should include a subject matter expert (UR operations and/or area of study). 
Principles of EDI and reconciliation should be paramount to group composition. PACS will facilitate an 
open campus call for participation.  

 

Campus Engagement 

This process needs campus engagement. The plan for engagement has not been finalized. Each Working 
Group should be prepared to provide support for engagement (questions for a survey, attending open 
house sessions). 
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Thematic Working Group PACS Members: 

• Climate Action: Janis Dale 
• Energy and Water: Neil Paskewitz and Janis Dale 
• Education: Jocelyn Crivea, Roger Petry, and Gurjinder Singh Lehal 
• Land Use: Neil Paskewitz 
• Research: Kathy McNutt and Supriya Bhat 
• Transportation: Darren Cherwaty and Neil Middlemiss 
• Waste: Ray Konecsni and Kishore Bommavaram 
• Leadership: david Gregory and Carol Reyda 
• Engagement & Communication: Erin Limacher and Brett Waytuck 

 

Action Items for the Theme Groups: 

A. Theme Mission Statement  

The first exercise for each group is to confirm the mission for each area of focus.  The 2015-2020 
University of Regina Strategic Plan for Sustainability outlined five critical areas of focus: 

1.  Leadership – we will provide vision and strategies for shifts to sustainable practices, with 
special attention to identifying and removing barriers from ‘business as usual’ assumptions. 

2. Waste – we will be mindful of all we use, decrease what we waste and initiate practices that 
avoid the waste stream altogether. 

3. Energy – we will honour what we use from the earth and become even more energy efficient. 
(proposing that we include Water in this area of focus) 

4. Transportation – we will support and encourage sustainable options and transportation 
systems. 

5. Communication and Engagement – we will communicate openly to engage the University 
campuses and wider community to create a culture shift and change norms. 

These mission statements must be confirmed or updated, and additional statements defined for the 
new Theme Groups: Climate Action, Education, Land Use, and Research. 

Also each Theme Group should identify: 

1. How is the theme connected to the UR Strategic Plan?  
2. Which of the 17 UN Sustainable Development Goals (and/or specific SDG Targets/Indicators) 

does your theme support? (Note: there may be several) 
3. What is the proposed membership and stakeholder engagement plan of the working group, and 

how does it represent students, staff, faculty and principles of EDI and reconciliation? 
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B. Issue Identification and Current State 

Describe and identify the issues and concerns. For each issue: 

1. What is the issue/concern? Why is it an issue? 
a. What evidence is there to support this as being an issue? 
b. How does this issue relate to equity, diversity, and inclusion (EDI) 

2. What is the current condition? 
a. What has the UR done, what programs/policies/ are in place already to address the 

issue? 
b. What is current condition (EX: Ride share mode, carbon emissions, energy use/FTE, 

number of research grant, etc) 
3. What is the root cause? 

a. Are there unsustainable practices on campus that might be a root cause of issues in your 
theme area? 

b. Are there institutional barriers to solving the problem? 

 

C. Designing the Solution 
1. What is the future state? 

a. What will success look like in 5 years? In 10 years?  
2. Generate actions 

a. GAP analysis 
b. Generate actions that would work to solve the issue or advance positive change. 
c. How might actions help create greater campus self-sufficiency, e.g., by 

generating/producing resources, reducing risks, or using resources more wisely? 
d. How might actions help generate sustainable livelihoods for students and vulnerable 

members of our community? 
3. Implementation plan 

a. Prioritize actions 
b. Develop SMART goals for addressing the issue: 

i. Specific 
ii. Measurable 

iii. Attainable 
iv. Relevant 
v. Time-Bound 

c. What are the actions/milestones? 
d. Who will be responsible for those actions?  
e. What resources and partnerships are needed? 
f. What are short, medium, long term actions? (how are these informed by what has 

already been done) 
g. How is your theme supported by City, Provincial, Federal initiatives and areas of focus? 
h. What concrete funding sources could be tapped? 
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i. Can any of the prioritized actions be advanced collaboratively with other PSE 
organizations and/or community organizations in the province or through other 
networks our university is a part of? 

j. Comment on how the actions will support Responsible Consumption and Production 
(SDG12). 
 

4. How will you measure success? 
a. What are the goals and indicators (and how do these relate to what has already been 

measured and those of the Strategic Plan) 
b. Can any of the goals and indicators build on the targets & indicators of relevant SDGs 

you identified earlier and SDG 12? 
 

5. How will stakeholders be engaged? 
a. Will or how will stakeholder be engaged during this working group phase, and during 

implementation phase? 
b. How could the results and successes be reported to the campus? 
c. Include principles of EDI and reconciliation. 

 

PACS Criteria for prioritizing action items and resources: 

A key principle of Sustainability planning and management is the conservation of finite resources.   As 
such, PACS must develop a method of selecting and prioritizing the many sustainability measures that 
will be brought forward by the Working Groups and stakeholders.  One example is a simple PICK Chart 
illustrated below, that provides a method of evaluating competing priorities, and mobilizing on action 
items that require long term planning/large investment, and simultaneously short term/quick wins.   
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Resources 

UR Strategic Plan 

https://www.uregina.ca/strategic-plan/ 

University of Regina – 2015-2020 Strategic Plan for Sustainability 

https://www.uregina.ca/president/committees/committee-on-sustainability/strategic-plan.html 

Association for the Advancement of Sustainability at Higher Education (UofR is a member. Use your 
“@uregina.ca” email address to create an account to have access to all information.) 

https://www.aashe.org/ 
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2015-20 SUSTAINABILITY STRATEGIC 
PLAN PROGRESS REPORT
University of Regina - March 10, 2021 
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2015-20 SUSTAINABILITY STRATEGIC PLAN PROGRESS REPORT   
 
Introduction  
 
As the University of Regina is fully committed to operating with continued interest 
and operational efficiency to reduce carbon and energy footprint in all our facilities 
on campus, we have made significant strides in the past years on moving closer to our 
sustainability goals.  

Goals of the progress report 
 
This report aims to provide a short summary of progress in addressing the 
sustainability actions outlined in the 2015-20 sustainability strategic plan. The report 
will also help determine where the University of Regina stands by the end of 2020 
fiscal year. A number of goals in the previous strategic plan were not met and are still 
in the process of implementation and require further consultation and additional 
support. The President’s Advisory Committee for Sustainability (PACS) advises the 
President on sustainability policy, strategies and actions and will use this progress 
report in future planning for the upcoming Climate Action Plan.  

University of Regina’s vision for sustainability 
 
Our 2020-2025 Strategic Plan All Our Relations: kahkiyaw kiwâhkômâkaninawak 
includes five focus areas: Discovery, Truth & Reconciliation, Well-being & Belonging, 
Environment & Climate Action, and Impact of Identity. Sustainability can be 
incorporated into each of these focus areas. The alignment of each of the United 
Nations Sustainable Development Goals (SDGs) and the areas of focus is outlined 
within the 2020-2025 Strategic Plan as well. 

History of sustainability planning at The University of Regina 
In 2012, PACS initiated the creation of a UofR Sustainability Strategic plan (SSP) and 
after campus-wide student and faculty consultation the SSP sub-committee along with 
the PACS presented the university’s first sustainability strategic plan to the President 
for approval.  In November 2015 the President endorsed the SSP and in January 2016 
the 2015-2020 Sustainability Strategic Plan was launched publicly. 

Progress update  
 
The 2015-2020 SSP targeted five areas and provided actions and timelines within 
those areas to further U of R’s sustainability efforts. The target areas included: 
Leadership, Waste, Energy, Transportation and Community & Engagement. The 
following information outlines the progress, ongoing and recommended activities for 
each target area. 
 

Commented [r1]: How about using some language from 
the 2015-2020 strat plan? This sentence just focuses on 
reducing carbon and our energy footprint. Perhaps the 
introduction and goals of the progess report could be 
one thing? 
 
 
 
“The University of Regina through its faculty, students, 
staff, and alumni, aspires to be a national leader in 
education for sustainable development. With a long 
history of social, cultural, environmental, and 
economic sustainability in its teaching, research, and 
action, the UofR is poised to create its second 
sustainability strategic plan. “ 
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2015-20 SUSTAINABILITY STRATEGIC PLAN PROGRESS REPORT  

Area 1: Leadership 

The university leadership is constantly striving to make campus more sustainable. 
Sustainability leadership includes the President’s Advisory Committee on 
Sustainability. It is chaired by both the Provost and the VP-research. The intent of the 
PACS is to support the vision of the Strategic Plan and help guide the University of 
Regina in ensuring that the best insight, knowledge and leadership as well as high 
ethical standards regarding sustainability are brought to decisions around 
sustainability in the areas of operations, educations, research, performance 
evaluation and community service.  

Sustainability students support PACS to maintain online Facebook and Twitter 
presence, update and maintain the sustainability webpage, organize and maintain the 
UR Sustainability email inbox, and participate and support sustainability projects and 
initiatives. 

Progress 

Sustainability and 
Community Engagement 

Fund (SCEF)

•The SCEF has seen 
significant short and long-
term impacts on campus 
and receives great 
interest from students 
and the University 
community. It continues 
to award funding to 
innovative sustainable 
projects and fosters 
positive impacts in our 
community.

•In 2015 the SCEF awarded 
$15,960 to five innovative 
projects on campus and in 
2014, $24,880 was 
distributed to nine. Since 
2014 twenty grants have 
been awarded

SCEF Project examples

•Man-Up Against Violence 
events to promote a 
culture of gender equity 
on campus and create 
safer environments (SCEF 
2015)

•Inclusion Awareness 
Initiative – a student led 
project to create a space 
where those affected by 
inclusion-related issues 
can voice their needs and 
build a resource that the 
wider community can 
access e.g. building 
accessibility, potential 
programs on campus 
(SCEF 2014). 

Certificate in 
Sustainability 

•PACS unanimously 
endorsed the Certificate 
in Sustainability, Faculty 
of Arts, proposal as being 
congruent with the 
University’s sustainability 
initiatives. 

•The certificate was 
approved by Senate in 
June 2016 and became 
effective Fall 2016.

Purchasing and Supply 
Management

•Purchasing Goods and 
Services policy includes 
sustainability and ethics 
in the purchasing process
principles.

•Supply Management 
Systems (SMS) considers 
sustainability in its 
business practices, 
including tender and 
supplier selection and 
salvage disposal 
processes. SMS has 
updated its website 
accordingly.

•Luther College hosts Fair
Trade events annually
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2015-20 SUSTAINABILITY STRATEGIC PLAN PROGRESS REPORT  

Ongoing and recommended efforts 
• PACS has created focus area teams to gather data and create an upcoming

Climate Action Plan and are in the process of gathering participants for each
area

• Further staffing of sustainability positions and sustainability office
recommended

• Integration of Indigenization, Equity, Diversity & Inclusion with Sustainability

Leadership Summary Table: 

Category 
Actions Strategic Plan 

for Sustainability 2015-
2020 

Progress Ongoing/Needed 

Leadership 

1 - Create a visible 
sustainability executive 
lead 

1&2 – VP-Rearch office created 
a full-time climate change and 
sustainability research support 
position;         

3 - PACS has created focus area 
teams for the next 
sustainability action plan;        

4 - Purchasing Goods and 
Services Policy includes 
sustainability and ethics; 
supply management systems 
considers sustainability in 
business practices. Cigarette 
Litter and Smoking Policy 2017;        

5 - Accessibility audits were 
completed by Rick Hansen 
Foundation for CKHS and ED 
buildings. Foot wash stations 
installed in RC, CK and CAC for 
washing before prayer. 

Sustainability and 
Community Engagement 
Fund (SCEF) - 20 grants 
since 2014.  

Certificate in Sustainability 
offered since 2016.   

Further review of policies 
is suggested. Still need to 
create a staffed 
sustainability office and 
sustainability executive 
lead position. Also 
integration of 
Sustainability, 
Indigenization and EDI. 
AASHE Sustainability 
Tracking Assessment and 
Rating System report 
overdue (if pursuing). 

2 - Create staffed 
sustainability office 

3 - Form dedicated focus 
area teams. 

4 - Review policies and 
procedures 

5 - Reduce institutional 
barriers 

Reducing Barriers:
•Accessibility audits completed by the Rick Hansen Foundation for the

CKHS and Education Buildings (2018)
•The U of R has installed wudu foot wash stations in RC, CK and CAC

for Muslim students to be able to wash before they begin prayer.

Commented [r2]: The actual action says “Review 
University policies and procedures in light of decision-
making procedures, specifically how we integrate in 
annual reporting the two overarching areas of 
emphasis from the University Strategic Plan 2015-2020 
Sustainability and Indigenization. 

Commented [r3]: “institutional barriers” doesn’t 
literally mean physical barriers. It means removing 
administration obstacles that bog down or obstruct 
sustainability change. The Rick Hansen audits are 
important, by they don’t belong here. The SCEF is an 
example.  

I was wondering why the Rick Hansen kept cropping up 
in this list. But it just dawned on me now that this 
action has been misinterpreted because the whole 
sentence hasn’t been read. 
“Reduce institutional barriers to make it easier for 
sustainability efforts to happen.”  
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2015-20 SUSTAINABILITY STRATEGIC PLAN PROGRESS REPORT  

Area 2: Waste 

The U of R 2015-2020 Sustainability Strategic Plan goals included implementing best 
practices in all forms of University of Regina purchasing and operations (Avoid-
Reduce-Reuse-Recycle-Recover-Dispose) to reduce waste. 

Progress 

Recycling and Food Waste

•The U of R recycles 1.3 
tons of fluorescent tubes
annually

•Campus wide initiative to 
encourage recycling at 
the University of Regina 
in 2019. Approximately 
1600 landfill bins were 
replaced with three 
stream recycling stations 
(500 bins total).

•Battery recycling 
available in select 
locations

•Coffee grounds recycling
pilot program in January 
2017 with UR Custodial 
Services, UR composting 
team, Loraas Disposal. 
Over 1 tonne of coffee 
grounds have been 
composted (SCEF 2017).

•Three Green For Life 
composting bins on 
separate loading docks 
(RIC, URSU and Riddell 
Centre) for composting 
food and coffee grounds
in these bins

•Luther College cafeteria 
has had food waste 
management initiative 
since 2012 (ie. removing
trays, scrape their own 
plates, etc).

•Supply Management 
Services SWEEP 
(electronic waste 
program) operated since 
2007

Construction

•The CW Residence 
Revitalization received 
over $75,000 for recycled 
metals, which was 
reinvested into the 
project. 

•College Avenue Campus
revitalization project:

•15,000 salvaged red 
bricks from Conservatory 
Building were used 
inside Tower building;

•Reused heritage doors,
windows, and wood 
trim;

•Partnership with 
Heritage Regina diverted 
hundreds of items of 
heritage building 
material from landfill to 
enthusiastic community 
members;

•Heritage buildings 
rehabilitated for modern
use;

•Electrical and 
mechanical systems 
were designed and 
selected for efficiency.
Special emphasis on 
performance spaces to 
minimize sound 
transmission from 
building systems.

Printing and Chalkboards

•During the first five years 
of the project, the 
number of printer devices
on campus were reduced 
from 1196 to 675 and this 
has saved the University 
an estimated $1.4M. The 
target number of devices 
on campus is 317 which, 
if reached, could bring 
potential savings of 
$4.4M. 

•The success of this 
program was formally 
recognized at the 2017
RCE Saskatchewan 
Recognition Awards.

•Design and development 
of a Portable Digital 
Smart Board, to reduce 
exposure to chalk dust 
and xylene in erasable 
markers, and improve 
instructor health (SCEF 
2014).

Land Use and Water

•Water bottle filling 
stations added to ED, 
CKHS, and Classroom 
buildings to encourage
the use of reusable 
bottles

•Cigarette Litter and 
Smoking Policy project to 
raise awareness of 
cigarette butt littering 
and environmental 
stewardship (SCEF 2017).

•Annual Campus 
Beautification Day is held 
every May 

•In 2016, completed a 
Landscape Master Plan. 
with sustainable approach 
to landscape 
development and 
management, and 
selecting plants that 
require less irrigation 
while meeting campus 
objectives for diverse, 
attractive and useful 
landscapes. 

•Preliminary study (2012)
on campus irrigation 
demand, campus runoff 
and the potential for 
stormwater capture and 
lakewater irrigation 

•During washroom 
renovations, water 
closets are replaced with
low flow designs; 
automatic flush valves 
are being installed.

•Greywater reclamation 
and reuse for irrigation 
project to recycle 
greywater from the 
dishwashing cycle and 
promote water 
conservation and security 
(SCEF 2014, 2015).
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Ongoing and recommended efforts 

• Chartwells piloted a coffee grounds and organics composting initiative in two 
locations (Tim Hortons and Common Ground) over Summer 2019 semester and 
planned to expand composting in Fall 2019 semester to all outlets on campus. 

• Implementing outdoor recycling stations on grounds was anticipated for Spring 
2020 

• Further design, operate, and promote campus-wide recycling programs that 
include plastic, coffee cups, paper, batteries, and electronics. 

• Solar Powered Garbage Disposal Unit collected solid waste and recorded data 
on the composition and amount of recoverable local waste materials (SCEF 
2015, 2016). 

• Development and implementation of a waste measurement system needed to 
publicize waste diversification efforts. 

• Further explore and implement practices that reduce water use (including 
water re-use) on campus. 

 
Waste Summary Table: 
 

Category Actions Strategic Plan for 
Sustainability 2015-2020 Progress Ongoing/Needed 

Waste 

1 - Waste minimization 
goals and best practices 

1 - Recycles 1.3 tonnes of 
fluorescent tubes annually. Carbon 
footprint reduced an average of 773 
te/year over the last 10 years.  
Construction waste materials (CW 
Residence Revitalization and Darke 
Hall (College Ave) Revitalization. 
Print optimization project reduced 
number of printers from 1196 to 
675; 
 
2- Campus wide initiative for 
recycling in 2019; 1600 landfill bins 
were replaced with 3-stream 
recycling stations (500 bins) 
throughout campus. There are bins 
for battery recycling in ED building.  
 
3 - Chartwells composting coffee 
grounds and organics pilot in 2019. 
Composting bins on loading docks in 
RIC, URSU and Riddell. Luther 
College food waste management 
initiative.  

Campus beautification 
day each May.  
 
Implementing outdoor 
recycling stations on 
grounds.  
 
Print optimization 
project goal: 317 devices 
on campus. 
 
Further development of 
campus-wide recycling 
programs needed. 
Expansion of compost 
system needed. Develop 
and implementation of 
waste measurement 
system needed. 
Assessment of UR 
community knowledge 
on recycling/waste 
needed. Water 
reduction and reuse 

2 - Design, operate, and 
promote campus-wide 
recycling  

3 - Design and operate 
pilot composting system  

4 - Develop and 
implement waste 
measurement system 

5 - Assess student, 
faculty, and staff 
knowledge with 
recycling/waste 
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6 - Explore and 
implement practices that 
reduce water use and 
reuse on campus 

 
4 - Solar powered garbage disposal 
unit collected solid waste and 
recorded data 2015, 2016. 
 
 5 – Yet to conduct an assessment 
for assessing student, faculty, staff 
knowledge on waste and recycling 
 
 6 - Water bottle filling stations 
added to ED, CKHS and Classroom 
building. Landscape Master Plan 
2016, preliminary study on campus 
irrigation, runoff, and stormwater 
potential. Washroom renovations 
include low flow designs and 
automatic flush valves. 

practices still needed. 
Promotion of water 
conservation and 
security to campus 
community needed. 
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Area 3: Energy infrastructure 
 
In 2000, the University of Regina became the first University in Canada to buy green 
power from a public utility.  By paying a premium on the power consumption of the 
Greenhouse Gas Technology Centre/Facilities Management Building, this building has 
been powered by 100% clean, renewable generation from SaskPower for the last 20 
years! Facilities Management (FM) and Sask Power developed a partnership on energy 
management projects from 2016 to 2019. FM continues to make improvements and 
upgrades to infrastructure and is in the beginning stages of developing a Sustainable 
Utilities Master Plan. 
 

 
 
Main Campus Energy Use 2006 – 2018 (KWh/Ft2) 
 

Award Winning Kisik Tower Project
• In 2018, the U of R won first place in the ASHRAE Regional Conference 

Technology Awards, for the Kisik Towers project.  This award recognizes 
outstanding achievement by members who have applied innovative 
building design in the areas of occupant comfort, indoor air quality, and 
energy conservation.  Kisik Towers utilizes in-floor cooling and heating, 
a unique system that has provided excellent comfort and efficiency. 
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Progress

 
 
Ongoing and recommended efforts 

• Sustainable Utilities Master Plan has been approved in December 2020.  The 
Sustainable Utilities Master Plan: 

o will study and provide recommendations on how we can achieve 25% 
reduction in electricity, heating/cooling, and water consumption by 
2025 with an ultimate goal of net zero Green House Gas emissions by 
2040, as it pertains to the infrastructure. This will entail assessing the 
current infrastructure and deferred maintenance; help us identify 
legitimate short, medium and long term goal for reductions; and identify 
actions that will get us to those targets. 

o will consider how infrastructure can be part of the living lab. 
• Continued advocacy and education to change habits - “lights off/heat off” to 

save energy. Periodic email reminders sent to the campus community, 
particularly during the December holiday break. 

• Further advocacy and education to campus community recommended 

Studies and Data

•In 2013, FM completed a study 
"System Condition Assessment 
and Support for Campus 
Growth", that evaluated 
capacity and condition of 
campus systems and reviewed 
alternate energy sources to 
determine impacts on carbon 
emissions and ongoing 
operating costs.  

•An update was done to this 
study in 2020.

•Powering Mobile Stage with 
Alternative Energy Sources was 
built almost completely from 
recycled materials (SCEF 2014).

Upgrades

•College West Residence 
Renewal and 
Bookstore/Accommodations 
Test Centre Renovation – HVAC 
and lighting system upgrades

•Administration and Humanities 
building Data Centre cooling 
efficiency upgrade

•Central distributed compressed 
air -eliminated over 40 small 
air compressors

•Variable speed drives are being 
installed on RIC fans.

•Campus relamping 
(replacement of approximately 
18,000 lighting fixtures)

•Upgrades to cooling tower fill, 
condenser pumps and operating 
controls in the Central Heating 
Plant

•Replacement of several large 
building chilled water coils

•Laboratory Building upgrades to 
fume hoods and exhaust fans, 
resulting in significant annual 
utility savings to electricity 
($130,000) and natural gas 
($30,000). 

Industrial Energy Optimization 
Program (IEOP)

•The University continues to 
recognize the benefits of the 
partnership with SaskPower in 
the IEOP.  Retrofit measures 
include lighting upgrades and 
increased efficiency in the 
heating, cooling and ventilation 
systems, with an overall 19% 
reduction in energy usage per 
square foot (see chart above).

•Carbon footprint has been 
reduced by 38,019 te/year to 
30,286 te/year in 2019/20 and 
an average of 773 te/year over 
the past 10 years. 

•As part of the successful 
partnership with SaskPower in 
2015, through the Industrial 
Energy Optimization Program, 
an energy dashboard has been 
developed to show energy use 
at all buildings on the main 
campus.  This website will 
provide a valuable opportunity 
for our community and students 
to learn how our campus 
utilizes energy and contributes 
to greenhouse gas emissions, 
and to track the success of new 
initiatives for reductions in our 
carbon footprint. The 
dashboard will be available for 
campus community and public 
in Spring 2021
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• Include research, teaching, and community engagement within the Sustainable 
Utilities Master Plan 

 
Energy Summary Table: 
 

Category 
Actions Strategic Plan 

for Sustainability 2015-
2020 

Progress Ongoing/Needed 

Energy 

1 - Create and maintain 
energy dashboard 

1 - Through the Industrial 
Energy Optimization 
Program/SK Power: retrofits 
resulted in 19%/ft2 reduction in 
energy usage and created an 
energy dashboard website 
displaying energy use in main 
campus buildings available 
Spring 2021; 
 
2 - Award for Kisik Towers 
project in-floor cooling and 
heating in ASHRAE Regional 
Conference Technology 
Awards; 
 
3 - Spring 2021 energy 
dashboard to be released, 
Carbon footprint reduced an 
average of 773 te/year over the 
last 10 years; 
 
4 - PACS is in process of 
completing climate change 
action plan; 
 
5 - Periodic messages sent to 
campus community (ie. prior to 
December holiday break). 

Creating a Sustainable 
Utilities Master Plan 
towards achieving 25% 
reductions by 2025 and 
40% reductions by 2040 
for infrastructure; 
including living lab 
component.  
 
Energy dashboard to show 
energy usage and GHG 
emissions available Spring 
2021. PACS in initial stages 
of climate action plan 
creation.  
 
Further identification and 
piloting of living labs 
initiatives needed for 
demonstration of teaching 
site. Further education to 
campus community on 
energy usage and 
reduction strategies 
needed. Publicize GHG 
emissions. Create Climate 
Action Plan. 

2 - Create alternative 
energy demonstration 
and teaching site 

3 - Measure GHG 
emissions and publicize 

4 - Create and 
implement climate 
change action plan 

5 - Change habits "lights 
off/heat off" everyone 

 
 
 
 
 
 

Commented [r4]: Is this true? Maybe say “has begun”? 
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Area 4: Transportation 
 
Transportation to and from campus as well as throughout campus are a large part of a 
Universities emissions. Parking Services within the U of R promotes sustainable use of 
transportation such as transit use and active transportation methods. Furthering the 
accessibility and increasing education and use of sustainable transportation methods 
is a continued effort. 
 
Progress 

 
 
Ongoing efforts 

• Increase transit use at University of Regina by promotion and working with the 
City of Regina to improve transit service and facilities at University of Regina.  

• Increase of University of Regina members’ use of active transportation (cycling, 
walking, etc.) for travelling to campus and throughout the wider community. 
Increase facilities for active transportation at University of Regina campuses. 

• Develop and implement a transportation measuring system. Information 
regarding number of bike racks and transportation mode split would be helpful. 
Possibly an annual survey of campus community to track progress and 
knowledge. 

Transit

•In September 2015 the Universal 
Bus Pass (U-Pass) was approved 
first by the student body then by 
Regina City Council. 

•Beginning September 2016, 
students received a U-Pass 
allowing them city-wide 
transportation at a reduced rate. 
This initiative will significantly 
reduce environmental footprints, 
air pollution and will contribute to 
less congestion on campus.

Carpooling and Parking

•Added 87 Car Pool parking stalls in 
preferred locations for those that 
car pool to campus

•Lot 1 Green project in Parking and 
Transportation Services (SCEF 
2017). Non-plug in spots further 
from main buildings offered at a 
reduced rate per semester rather 
than annually.

•Carpooling and car share 
promoted by Parking and 
Transportation Services 

Walking and Cycling

•As part of the College Avenue Campus 
revitalization, and in partnership with 
the City of Regina and Conexus, the U 
of R installed new traffic signals and 
greatly improved pedestrian and cyclist 
safety at one of the most frequently 
used entrances to Wascana Park.

•Bike Repair Station located at the South 
West entrance of College West. The 
station gives cyclists and members of 
surrounding communities a convenient 
place to make minor repairs to their 
bikes and tires, and promotes 
sustainable transportation (SCEF 2014).

•Bike Repair Station installed as part of 
CAC Renewal Project in 2018.

•Rebuilt roads and grounds to improve 
safety of pedestrians and cyclists on 
campus University Drive South

•Indoor bike caged storage available in 
CKHS parkade for $5/month.

•Campus map with bike stands and paths 
available online
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• Further promotion and education of services and sustainability efforts is 
needed. 
 

 
Transportation Summary Table: 
 

Category 
Actions Strategic Plan 

for Sustainability 2015-
2020 

Progress Ongoing/Needed 

Transportation 

1 - Increase transit use 
at U of R working with 
City to improve service 
and facilities 

1 - U-Pass program available to 
students beginning 2016;  
 
2 - College Avenue Campus 
(CAC) revitalization partnership 
with City of Regina and Conexus 
U of R installed new traffic 
signals to improve pedestrian 
and cyclist safety, bike repair 
station at College West building, 
bike repair station added in CAC 
revitalization 2018, underground 
bike storage available in CKHS 
parkade for $5/mont,; University 
drive south upgrades for 
pedestrian and cyclist safety;  
 
3 - Carpooling and car share 
program promoted by Parking 
and Transportation Services, 
added 87 Carpool parking stalls 
in preferred locations;  
 
4 - Transportation measuring 
system needs to be publicized 

Ongoing support for 
transit, carpooling and 
active transportation.  
 
Promotion of parking 
and transportation 
activities and 
education for campus 
community needed. 
Public transportation 
metrics needed. 

2 - Increase use of 
active transportation 

3 - Develop and 
support carpooling and 
car share programs 

4 - Develop and 
implement a 
transportation 
measuring system 

 
 
 
 
 
 
 
 

Area 5: Communication and engagement 
Keeping the campus community engaged and education on sustainability efforts and 
how they can be involved is a continued effort. This is something that must be 
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addressed a high level so that efforts can be celebrated and encouraged. Publishing 
sustainability metrics, progress, and upcoming activities is necessary to engage the 
community. Providing a positive sustainability image to the external community can 
be done through strategic reporting but also from U of R community members being 
educated on our efforts. Communication, engagement and education are needed in all 
aspects of the U of R’s sustainability efforts and this must be ongoing. 

 
 
Progress 

 
 
Ongoing efforts 
• Energy dashboard to be available Spring 2021 
• PACS is engaging the community with development of the Climate Action Plan – in 

initial stages 

Plant Health Care Model

•Plant Healthcare Model is 
an organic lawn-care 
model, being used in 
some parts of the campus 
center green as a model 
for pesticide-free lawn 
maintenance. The goal of 
this initiative is to 
expand the research and 
determine if it is a 
feasible lawn care model 
for the entire campus.

•This lawn-care model was 
expanded to include the 
Academic Green. Student 
Andres Palma, who 
assisted in the 
maintenance from mid-
May to late-September 
2015, reported that it has 
shown signs of improved 
health. This project has 
come in under budget, 
and received positive 
feedback. Palma 
recommends the 
continued expansion of 
this model on campus.

Open Educational 
Resources

•In November 2014, the 
University began 
discussing OER and the 
potential it has to 
become a valuable 
support to the University 
community. OERs are any 
type of educational 
materials that are in the 
public domain or 
introduced with an open 
licence. The nature of 
these open materials 
means that anyone can 
legally and freely copy, 
use, adapt and re-share 
them. OERs range from 
textbooks to curricula, 
syllabi, lecture notes, 
assignments, tests, 
projects, audio, video 
and animation. 

•In November 2015, the 
province of Saskatchewan 
provided $250,000 over 
three years for the 
preparation of Open Text 
Books. The Open Text 
Books initiative is being 
coordinated through the 
University of Regina Press 
office, under the 
leadership of Bruce 
Walsh.

Sustainable Campus 
Reporting 

•The Association for the 
advancement of 
Sustainability in Higher 
Education (AASHE) 
officially recognized the 
UofR as a Sustainability 
Tracking and Rating 
System (STARS) Reporter 
in November 2015. The 
certification is valid for 
three years and was 
awarded based on the 
UofR’s accomplishments 
in campus sustainability. 
As an official reporter, 
the University’s 
performance results are 
publicly available on the 
STARS website.  

•Sustainability Town Hall 
was held in November 
2020 to discuss the 
campus communities 
thoughts and actions that 
can be taken in the short, 
medium, and long term.
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• STARS updated report was due in 2018. Updated report is recommended as 

continued method for tracking progress. 
• Better communication and showcasing ongoing efforts in sustainability is 

recommended in all areas. 
• Living lab approaches to campus operations to engage the campus is a suggested 

model as well as engaging further with campus groups such as RPIRG and RCE-SK to 
demonstrate projects. 

 
Communication & Engagement Summary Table: 
 

Category 
Actions Strategic Plan 

for Sustainability 
2015-2020 

Progress Ongoing/Needed 

Communication 
& Engagement 

1 - Launch Strategic 
Plan for Sustainability  

1 - Strategic Plan for 
Sustainability launched in 
January 2016;  
 
2 - Energy dashboard 
anticipated Spring 2021, 
Sustainability Town Hall 
held in November 2020 
over 200 participants;  
 
3 – Sustainability 
champions networking 
group needed;  
 
4 - Open Education 
Resources (OER) and 
Open Text Books 
launched in 2015;  
 
5 - Ongoing support for 
Regina's Edible Campus;  
 
6 - Continued support for 
Sustainability and 
Community Engagement 
Fund  

PACS in process of creating 
Climate Action Plan. 
 
Increased awareness and 
communication to campus 
community energy 
dashboard launch and 
Climate Action Plan 
community involvement will 
help improve this. 
 
Further campus 
communication and 
education needed on 
multiple aspects. Further 
promotion of ongoing 
activities and funds. Further 
support for edible campus 
needed. Criteria to 
recognize sustainability 
achievement needed. 
AASHE Sustainability 
Tracking Assessment and 
Rating System report 
overdue (if pursuing). 
Further incorporation of 
SDGs recommended. 

2 - Increase awareness 
of and participation in 
campus sustainability 

3 - Develop and 
implement 
Sustainability 
Champions 
Networking Group 
 
4 - Develop criteria 
that recognize 
sustainability 
achievement in 
teaching, research, 
operations and 
community 
engagement 

5 - Continue to 
support Regina's 
Edible Campus 

6 - Continue to 
support and invest in 
the Sustainability and 
Community 
Engagement Fund 
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Conclusion and future prospects 
 
With minimal resources and despite the lack of a full-time sustainability staff position 
for much of the last five years the U of R has made significant advancements in 
accomplishing the sustainability action plans outlined in the 2015-20 Sustainability 
Strategic Plan. While we acknowledge the need for further improvements in many 
focus areas, the campus community is proud of its accomplishments and the U of R is 
fully committed to achieving our goal of a fully sustainable campus. With the PACS 
and administrative leadership, we are currently in the process of developing and 
envisioning actions that align our sustainability action plans in our 2020-2025 Strategic 
Plan All Our Relations: kahkiyaw kiwâhkômâkaninawak and each of the United Nations 
Sustainable Development Goals (SDGs) for 2020-25. 
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Resources and Links: 
This area provides links to webpages, U of R stories, etc. where sustainability 
information is publicized. 
 

• U of R Sustainability website  
o includes links to transportation, PACS, Plant Health Care Model, RPIRG, 

SCEF, RCE-SK, AASHE, IEESC, Recycling and U-Pass 
• Strategic Plan for Sustainability website 
• Sustainability and Community Engagement Fund 
• Sustainability certificate story 
• Luther College Cafeteria story 
• Kisik Towers Leaderpost 
• Map of bike stands and multi-use pathways 
• College Ave Campus Renewal 
• 2016 Campus Master Plan 
• Purchasing Goods and Services Policy 
• Supply Management Services website 
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